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	The aim and the short course description

	The aim of this course, first to discuss and clarify the concepts that help to understand what strategy means as a tool for the management and which elements strategy consists of. The purpose of this course is to pay attention to various and numerous aspects of strategy and the complexity of it. 
Critical question are: Is strategy really needed and in what context? What is the relationship between strategy and organization? How management and leadership are related to strategy, etc?

	Learning outcomes 

	Understanding the strategic process in an organization. 

	Target group: 
	

	Scope of the course 

(1 AP = 1,5 ECTS)
	4 CP ( 6 ECTS)

	Auditory work: 56 hours 
	Independent work: 104 hours

	Learning Group: evening
	Learning Group: evening

	Evaluation type:  
	Examination plus home assignments

	Instructor

	Name: 
	Jukka K. Vihersaari

	Contact Info (Email, phone): 
	jukka[dot]vihersaari[at]kolumbus[dot]fi
jukka[dot]vihersaari[at]tv[dot]ttu[dot]ee

	Position (academic degree): 
	Lic.Sc. (Econ.)

	Office hours: 
	by appointment

	Prerequisites

	Capstone course to be taken during the final year.

	Course program (topics, lecture or session time)

	The class will be held at lecture room 213 on Mondays 18:00-19.30; 19.45-21:15

	Description of the independent work (topics, approximate scope)

	

	Textbooks and reference books

	Obligatory: 

	Minzberg, Henry. The Rise and Fall of Strategic Planning. Prentice Hall/FT, 1994.
De Witt, Bob and Ron Meyer. Strategy: Process, Content, Context. Thompson, 2004.

	Additional references and study materials:

	Ohmae, Kenichi. The Mind of Strategist: The Art of Japanese Business. McGraw Hill, 1982.
Bower, Joseph. Managing the Resource Allocation Process. Harvard BSP, 1986.
Articles and case histories related to strategic planning.

	Assessment and course requirements (minimum requirements on attendance, essays, papers, tests etc to be allowed to enter the exam)
All home assignments issued in the class are required in order to receive the final grade. 

	Home Assignments
40
points

Final Exam

60

points

Total maximum

100

points
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