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	The aim and the short course description

	According to the McKinsey framework management and leadership are identified as two separate elements. Management is identified with skills and leadership with style.

To-day leadership is largely about coping with change. Along the globalisation the business world has become more and more competitive and volatile. Perhaps the most apparent personal characteristics expected from a leader include: vision, eloquence and consistency. As simplified in practical terms leadership is the ability to influence people towards a goal. 

Due to the global nature of modern business cross-cultural issues are inherently included in the course. These issues are very essential in international management.

	Learning outcomes 

	In this course students will be provided with the knowledge on the key aspects and requirements of contemporary leadership. Further the students will have an opportunity to increase their leadership capacities through practical assignment exercises and respective feedback and reflection. Along the leadership international management will be discussed as well. In particular the final part of the course will concentrate to the international management issues.

	Target group : Master level students
	

	Scope of the course 

(1 AP = 1,5 ECTS)
	4 Credit Points / 6 ECTS

	Auditory work: 30 hours
	Independent work:  130 hours

	Learning Group: Evening
	Learning Group: Evening

	Evaluation type: Examination
	

	Instructor(s)

	Name: Jorma Heinonen 
	Name: Stein Skjorshammer

	Contact info.: Jorma@smail.ee 
	Contact info.: Stein.skjorshammer@tv.ttu.ee; 
+372-6996720

	Academic Degree: Ph.D.
	Academic Degree: Ph.D.

	Office Hours: By appointment
	Office Hours: By appointment

	Prerequisites

	none

	Course program (topics, hours)

	This course is meant to be interactive, collaborative, largely a seminar type. The students are expected to provide some of the content. Thus after introduction of theoretical framework the case assignments and discussions in the class play an important role.

Most weeks we follow the similar format. We start with presentation of case assignments and related discussion. After it a leadership approach and theory will be introduced and informally discussed and new assignments will be distributed.

The classes shall take place at Tallinn University of Technology, School of Economics and Business Administration, class room X-222, Kopli 101, 11712 Tallinn, Tel. 6204100

Schedule: Every Wednesday from February 4 to March 25, 2009, from 18.00 – 20.30 i.e. 3 academic hours. 

The Term Paper Seminar to be organized at Tondi campus in early April 2009.
Seminar plan

Date

Time

Room

Theme & Assignment

Seminar no.1

February 4

18:00-20:30

Kopli 101 Room X-222
Introduction with a case work; leader-

ship and international mgt. dimensions

Seminar no. 2

February 11

18:00-20:30

Kopli 101 Room X-222
Trait and Skills leadership approaches, lecture, student  presentations and discussions

Seminar no. 3

February 18

18:00-20:30

Kopli 101 Room X-222
Style-  & Situational leadership

Seminar no. 4

February 25

18:00-20:30

Kopli 101 Room X-222
Contingency- and Path-Goal theory

Seminar no. 5

March 4

18:00-20:30

Kopli 101 Room X-222
Leader-Member Exchange- and Transformational leadership theory 

Seminar no. 6

March 11

18:00-20:30

Kopli 101 Room X-222
Team leadership and Psychodynamic approach

Seminar no. 7

March 18

18:00-20:30

Kopli 101 Room X-222
Women and leadership, Culture and leadership

Seminar no. 8

March 25

18:00-20:30

Kopli 101 Room X-222
Leadership ethics

Wrap up discussion of the first part of the course

Seminar & Presentation

Early April, date and time TBD
Tondi 55 Room TBD
Term paper presentation and discussion



	Description of the independent work (topics, approximate scope)

	Cases have an important role in demonstration the practical dimension of different approaches and theories. Every chapter of the textbook includes three small cases.

Other assignments with some group works will be distributed during the course. Those will be discussed within the class.

The Audentes’ students will compose a separate term paper, on the basis of which they make a presentation in a seminar to be organized at Tondi Campus in early April.

	Textbooks and reference books

	Obligatory

	Peter G. Northouse, Leadership, Theory and Practice, Sage Publications, Thousand Oaks, London, New Delhi, 4th edition, 2007, ISBN 978-1-4129-4161-7

[The library in Kopli has ordered some 25 books. Hopefully the number of copies is enough for the class.]

	Additional references

	There is much published material related to leadership. Several applicable books and journals are available in the library, for example Harvard Business Review starting from 2000 is available in Kopli, earlier issues in Mustamäe. Harvard Business Online’s are available in Internet

References will be given during the lectures including Internet.

Among the reference material used is the following book, The Guru Guide: The Best Ideas of the Top Management Thinkers Joseph Boyett, Jimmie T.

 HYPERLINK "http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Jimmie+T.+Boyett" \t "_parent"  Boyett ISBN: 978-0-471-38054
21st Century Leadership, http://www.lynnejoymcfarland.com/
Karl-Erik Sveiby, Tex Skuthorpe, Treading Lightly, Allen Unwin, Crown Nest, 2006, ISBN 1 74114 874 X

Stephen Denning, The Leader’s guide to Storytelling, Jossey-Bass, 2005, ISBN-110-7879-7675-X

John S. Brown, et al., Storytelling in Organizations, Elsevier Butterworth-Heineman, Oxford 2005, ISBN 0-7506-7820-8

Bob de Witt, Ron Meyer, Strategy, Process Content, An International Perspective, Third Ed., Thomson, 2004

	Assessment and course requirements (minimum requirements on attendance, esseys, papers, tests etc to be allowed to enter the exam)

	Assignments, class participation and possible exam.

Class participation an attentive, active participation is important. Missing classes affect student’s grade. The course has altogether only 8 classes.

Cases have an important role in demonstration the practical dimension of different approaches and theories. Every chapter of the textbook includes three small cases.

Other assignments with some group works will be distributed during the course. Those will be discussed within the class.

The Audentes’ students will compose a separate term paper, on the basis of which they make a presentation in a seminar to be organized at Tondi Campus in early April.
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