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MGT 340 Organizational and Human Resource Management
Spring Semester 2009 

	The aim and the short course description

	Students will have an practical knowledge of the role of Human Resource Management in the moderns workplace, and the students are able to select and implement appropriate HR processes for use in different corporate environments.



	Learning outcomes 

	Students will have an opportunity to assess the challenge facing HRM practitioners at the start of the 21st century and to evaluate the ethical issues currently facing HRM managers. In addition, several topics will be explored including: Job Analysis & HR Planning, Recruitment, Selection, Training, Career Development, Performance Appraisal, Compensation, Health & Safety, and Negotiations & Employee Relations.



	Target group: 
	Bachelor

	Scope of the course 

(1 AP = 1,5 ECTS)
	4 CP ( 6 ECTS) 

	Auditory work: 56 hours 
	Independent work: 104 hours

	Learning Group: Day time
	Learning Group: Day time

	Evaluation type:  
	Examination

	Instructor

	Name: 
	Stein Skjorshammer

	Contact Info (Email, phone): 
	Stein.skjorshammer[at]tseba.ttu.ee
+372-6996720

	Position (academic degree): 
	Ph.D.

	Office hours: 
	by appointment

	Prerequisites

	Principles of Management

	Course program (topics, lecture or session time)

	The course will be divided into four parts:

March 27, 2009 No class; students to work on Exercise 1 
April 3, 2009 Friday 09:00-10:30, 10:45-12:15
Part one: The Human Resource Management Arena

· The nature of human resource management

· Strategic human resource management

April 10, 2009 Good Friday no class; home assigments
April 17, 2009 Friday 09:00-10:30, 10:45-12:15
Part two: The Human Resource Management Context

· The context of human resource management

· Work and work organizations

· Health and safety

April 24, 2009 Friday 09:00-10:30, 10:45-12:15
Part three: Human Resource Management Practices

-     Human resource planning
-     Recruitment and selection
-     Appraisal and performance management

-     Reward Management
· Human resource development

· Employee relations

· Union-management relations

May 1, 2009 May Day: No class; home assignments
May 8, 2009 Friday 09:00-10:30, 10:45-12:15

Part four: The Evaluation Context 

· Evaluation human resource management    

· Theory will be exemplified with live cases and the experience of the lecturer from actual business experience.    
May 22, 2009 Friday 09:00-11:00 Final Examination



	Description of the independent work (topics, approximate scope)

	The classes will be a mixture of lectures, class discussions and student presentation.

	Textbooks and reference books

	Obligatory: 

	Michael Armstrong: A Handbook of Human Resource Management Practice, Kogan Page, London, Philadelphia, 2006.



	Additional references and study materials:

	Selected articles referred to and-or handed out during the course.

Selected HMR web links referred to during the course.



	Assessment and course requirements (minimum requirements on attendance, essays, papers, tests etc to be allowed to enter the exam)

	Class attendance  10%

Class participation assignments 30%

Written exam 60%
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