MGT 315 International Management
Spring 2009
Instructor: John C. Sullivan, MIM

Office Hours: Tuesday-Thursday 12:30-14:30 or by appointment, Room 323
E-mail: john.sullivan@tv.ttu.ee or jctexpat@yahoo.com
Mobile: +372 5056332 (for EMERGENCIES only!)

Facebook Group: IUA-TUT MGT 315 International Management

Textbook: International Management: Culture, Strategy, and Behavior, 4th ed., Hodgetts & Luthans, pub. McGraw-Hill 2000
Section 1: Tuesday/Thursday 10:45-12:15, Room 211
Objective: To create an understanding of and appreciation for the challenges that managers face in the global business arena. Topics included will be international environmental analysis, political risk assessment, cultural dimensions and adaptation, international strategic planning, and global HR issues.
Tentative Syllabus

Tu 1/27

Course Introduction
Th 1/29

Instructor out of country for guest lectures-no class
Tu 2/03

Part One: Environmental Foundation (Chs. 1-4)
Th 2/05
Tu 2/10
Th 2/12
Tu 2/17
Th 2/19
Tu 2/24

Estonian Independence Day-no class
Th 2/26

Part Two: The Role of Culture (Chs. 5-8)
Tu 3/03
Th 3/05
Tu 3/10
Th 3/12
Tu 3/17

Reading Week-no class
Th 3/19

Reading Week-no class
Tu 3/24
Th 3/26

Exam #1 Chapters 1-8
Tu 3/31

Part Three: International Strategic Management (Chs. 9-12)
Th 4/02
Tu 4/07
Th 4/09
Tu 4/14
Th 4/16
Tu 4/21

Part Four: Organizational Behavior and HR Management (Chs. 13-17)
Th 4/23
Tu 4/28
Th 4/30
Tu 5/05
Th 5/07
Tu 5/12

Reading Week-no class
Th 5/14

Reading Week-no class

11 May to 05 June
 Final Exam Period 
Exam #2 Chs. 9-17

Grading: Two exams worth 30% each (total 60%), one group project (IBA) worth 30%, class participation worth 10%
Class Policies: Attendance is expected and punctuality required. Assigned readings must be done before class. Disruptions will not be tolerated-Mobile phones off! Academic honesty policies will be strictly enforced.
