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	The aim and the short course description 

	The course is designed to provide an overview of the daily operations of companies focusing on the systematic planning and design of processes which deliver goods and services. The objective of the course is to familiarize students with the decisions making in the management of operations and help them to understand and analyze operational issues in practice. 

	Learning outcomes 

	The students learn basic frameworks and concepts in Operations Management. The theories are applied in practice by means of mini case studies worked out during the class hours as team assignments and as individual home assignments.  

	Target group: Bachelor students

	Scope of the course (1 AP = 1,5 ECTS) 
2 CP (3 ECTS)

	Auditory work: 28 hours
	Independent work: 52 hours

	Learning Group: Day-time
	Learning Group: Day-time

	Evaluation type: Examination 

	Instructors

	Name: Aimo Inkiläinen
	Name: Stein Skjorshammer

	Contact Info (Email, phone): aimo.inkilainen[at]kolumbus.fi
	Contact info.: stein.skjorshammer[at]tv.ttu.ee
+372-6996722

	Position (academic degree): Dr.Sc.(Econ)
	Position (academic degree): Ph.D.

	Office hours: After the class hours
	by appointment

	Prerequisites  

	Principles of Management

	Course program  

	Feb. 9 (Mon) 10:00-17:00 room 212

Feb. 10 (Tue) 09:00-12:15 room 212 and 12:30-16:00 room 210 

Feb. 25 (Wed) 10:45-17:45 room 210 

Feb. 26 (Thu) 09:00-17:00 room 210

	Description of the independent work 

	Two home case studies as an individual assignment

	Textbooks and reference books

	Obligatory: 

	

	Additional references and study materials: 

	Collection of articles

	Assessment and course requirements (minimum requirements on attendance, essays, papers, tests etc to be allowed to enter the exam)

	Class participation 10%

Home Cases 20%

Examination 70%


